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To:  Chair, Ladies and Gentlemen 
 

Annual Report on Social Services 2017-2018 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report is to provide an introduction and summary to the Social Services Annual 

Report for 2017-2018. 
 
1.2 In April 2016 we saw the implementation of the Social Services and Well-being 

(Wales) Act 2014.  This was a significant piece of legislation designed to change the 
relationship between the Local Authority, its partner organisations and the public.  As 
part of the Act, a new Performance Framework was introduced.  The new framework 
resulted in a change to the data and information we collect and the way in which we 
collect it.  We will now be required to gather additional information and report on the 
difference we are making on peoples’ lives. 

 

2.0 RECOMMENDATION 
 
2.1  Scrutiny Committee Members note and debate the contents of the report. 
  
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Local Authority is required to report annually to Welsh Government on 

performance across its Social Services.      
 
3.2 The Chief Officer (Social Services) in her role as Statutory Director of Social 

Services is responsible for publishing an annual report on performance and the 
effectiveness of social care services across the County Borough.  The Annual Report 
on Social Services 2017-2018 has been produced in accordance with the Annual 
Council Reporting Framework (ACRF) and is intended to provide an overview of our 
performance for the period April 2017 to March 2018; highlighting what we are doing 
well, areas for improvement and our priorities for the year ahead (2018-2019). 
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3.3 In previous years the Report has focused on five strategic service areas: 
‘Safeguarding Vulnerable People’, ‘Services for Adults’, ‘Services for Children’, 
‘Services for Carers’ and ‘Managing our Business’.  Each section was aimed at 
providing a picture of how well our services have performed over the previous year, 
what we could improve on and the key priorities for the following year. 

 

4.0 WHERE WE WERE  
 
4.1 In 2016-2017 the format of the report changed and now includes six sections: 
 

 Welcome and Introduction. 

 Director’s Summary of Performance 

 How are people shaping our services 

 Promoting and Improving the wellbeing of those we help 

 How we do what we do; and 

 Accessing further information and key documents.    
 
4.2 The difference to previous reports is section 4 where there is now a requirement to 

focus on wellbeing in line with the Social Services and Wellbeing Act (2014).  In the 
new report format we are asked to provide information on the following: 

 

 Working with people to define and co-produce personal wellbeing outcomes that 
people wish to achieve. 

 Working with people and partners to protect and promote people’s physical and 
mental health and emotional wellbeing. 

 Taking steps to protect and safeguard people from abuse, neglect or harm. 

 Encouraging and supporting people to learn, develop and participate in society. 

 Supporting people to safely develop and maintain healthy domestic, family and 
personal relationships. 

 Working with and supporting people to achieve greater economic wellbeing have 
a social life and live in suitable accommodation that meets their needs. 

 
4.3 The draft report attached at Appendix 1 highlights in more detail the priorities we set 

for ourselves last year and what progress we have made against each of these 
areas. 

 

5.0 WHERE WE ARE NOW 
 
5.1 The draft report attached as Appendix 1 is for your consideration and comments.  
 
5.2 The report has also been sent to partners for their comments. 
 
5.3 This year’s report for 2017-2018 sets out our achievements in promoting and 

improving the well-being of those people needing our support.  As part of this report, 
I have set out how we are performing, the developments and challenges we have 
encountered and our priorities for the next 12 months.  

 
5.4 As in previous years, local authorities continue to face significant financial pressures.  

We have continued to work hard to achieve the savings the Council needs to make 
whilst doing our best to ensure that the services we provide are not adversely 
affected.  



5.5 We want to help people to achieve a higher level of well-being.  It also means 
helping people to help themselves, to make better choices and access different 
types of support.  The Council has adopted 5 ways of working which are designed to 
ensure we are in a position to provide sustainable services now and in the future.  
These principles ensure we take a ‘Long Term’ view to plan for the future, a focus on 
‘Prevention’, ensuring our services are ‘Integrated’ with local communities and other 
partner agencies, that we ‘Collaborate’ with and ‘Involve’ the people who use our 
services and our partners in their development.  These 5 ways of working were 
introduced with the Wellbeing of Future Generations Act.  

 
5.6 We continue to be committed to implementing the ‘Five Year Welsh Language 

Promotional Strategy for Merthyr Tydfil (July 2017)’ and actively encourage staff to 
attend Welsh Language courses which we provide in order that the residents of 
Merthyr Tydfil have the opportunity to communicate and receive services in Welsh. 

 

6.0 WHERE WE WANT TO BE 
 
6.1 As outlined in the Annual Report in my role as Chief Officer Social Services, I play a 

key role in ensuring the successful delivery of the Council’s well-being objectives.  
This includes responsibility for the ‘Living Well’ objective which seeks to ensure 
‘people are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health’.  Our priorities are: 

 

 Safeguarding children and adults who are at risk of harm. 

 Tackling adverse childhood experiences and developing community resilience. 

 Promoting health behaviors and increased levels of physical activity. 

 Promoting good emotional wellbeing and improved mental health. 

 Providing clear and accessible information and advice. 

 Delivering services that provide people with the ability to live in their own home. 
 
6.2 Within the Annual Report we have highlighted areas we considered last year and the 

improvements or changes we have made.  We have also outlined key priority areas 
for 2018-2019 in respect of social care services.  

  
6.3 As part of our ongoing commitment to ensuring that we work with people of all ages 

and involve them in determining what matters most as a way of identifying personal 
outcomes and working alongside people to co-produce care and support plans we 
will: 

 

 Following further consultation with stakeholders; develop and implement our plan 
for improving the Information, Advice and Assistance Service for children, young 
people and their parents or carers.   

 Re-design the service for care leavers and enhance the pathway and support 
that is available to all carers including young carers. 

 Develop the support that is available to families on the Edge of Care and ensure 
that we have the right evidence based support available and that children can 
grow up with their families wherever that is safe and appropriate 

 Improve the information and support that is available for Special Guardians 
ensuring they have timely advice and support which will prevent placement 
breakdown.  

 



 
 

 To ensure the WCCIS system remains fit for purpose since its implementation in 
July 2017; we will carry out a review of what is working well and identify 
opportunities for further improvement. 

 Continue to develop and improve the range and quality of performance 
information available to aid management decision making and satisfy our 
statutory and internal reporting requirements. 

 Work with health colleagues and evaluate GP support worker pilot impact on IAA. 

 Undertake a strategic review of the services supported through the Integrated 
Care Fund. 

 Re-Register directly delivered services such as our residential homes and 
domiciliary care and monitor their requirements under the new regulations. 

 Implement the broader requirements of the social services functions contained 
within the ‘Social Services and Wellbeing (Wales) Act’. 

 Implement the new arrangements for calculating grant allocations for Supporting 
People. 

 
6.4 In respect of Working with people and partners to protect and promote people’s 

physical and mental health and emotional well-being in 2018-2019 we aim to: 
 

 Implement the review and re-design of Adult Day Service provision. 

 Undertake a formal evaluation of year 1 impact of the Stay Well @home Service. 

 The Merthyr Tydfil Supporting People (SP) Team commission services based on 
local need to provide housing-related support to vulnerable members of the 
community to promote independence and prevent homelessness.  Future work is 
planned in consultation with multiple departments and sectors to identify areas of 
greatest need in our communities in which to commission services providing 
housing-related support.  

 Develop the services that are available to families on the ‘Edge of Care’.  

 Improve the placement options and support that is available to looked after young 
people and care leavers. 

 Develop our offer to Special Guardians. 
 
6.5 Taking steps to protect and safeguard people from abuse, neglect or harm, there are 

a number of areas outlined in the annual report that are also highlighted in the Cwm 
Taf Safeguarding Report. 

 
6.6 Encouraging and supporting people to learn, develop and participate in society.  In 

2018-2019 it is our intention to: 
 

 Implement a draft work plan and engage with children and young people to 
ensure they are involved in the work that we do and are able to reflect their 
concerns more extensively.   

 Following further consultation with stakeholders; we will develop and implement 
our plan for improving the Information, Advice and Assistance Service for 
children, young people and their parents or carers.  

 Agree and start to implement our future model for Day Services provision across 
learning disability day services and for people with dementia.  We intend to 
achieve this through implementation of the Learning Disability Statement of 
Commissioning Intent and the Valleys Life Initiative. 



 The Valley LIFE project aims to deliver Local Integrated services for the Frail and 
Elderly, in particular those with early to progressive dementia.  Valley LIFE aims 
to build a new dynamic Health and Wellbeing Hub for older people with cognitive 
and memory problems on the Keir Hardie Health Park site. 

 
6.7 Supporting people to safely develop and maintain healthy domestic, family and 

personal relationships our aims for 2018-2019 include: 
 

 Valley life initiative to redesign services for people with dementia. 

 Progress the recommendations of the regional report for carers. 

 Continuing work aimed at preventing placement breakdown and improving 
outcomes under the Strategy for Success Stability and Transition for looked after 
young people and care leavers. 

 
6.8 Working with and supporting people to achieve greater economic well-being, have a 

social life and live in suitable accommodation that meets their needs the priorities for 
2018-2019 are detailed in the report, but in summary: 

 

 The Cost Calculator and associated pricing policy has been implemented across 
the floating support services within Merthyr Tydfil and is planned to be rolled out 
across all services.   

 The 2018 Cwm Taf Regional Strategic Plan sets out the future strategic aims and 
priorities for the Regional Collaborative Committee.   

 Improve the arrangements across the council for transition planning, ensuring 
that early identification maximises opportunities to prevent homelessness, 
enhance planning and stability and improve outcomes. 

 
6.9 Our Workforce and How We Support their Professional Roles, the priorities for 2018-

2019 are: 
 

 Continue the implementation of the Regulation and Inspection of Social (Wales) 
Act including supporting the domiciliary care workforce to prepare for registration 
and supporting knowledge/role of responsible individuals.   

 Support the training, development and qualification of social care managers: 
including Step Up to Management; Middle Manager Development Programme; 
Team Manager Development Programme; and those requiring registration as 
managers. 

 Ongoing development of approaches to outcome focused care and support 
practice. 

 Support for both Social Work qualifying training and post qualifying training in 
Wales. 

 Enable frontline social care workers to develop their skills overall in relation to 
social care, and support introduction of the revised induction framework from 
April 2018. 

 Enable the workforce to meet regulatory requirements for qualification and/or 
registration using guidance available in the Qualification Framework. 

 
 
 
 
 



7.0 WHAT WE NEED TO DO NEXT 
 
7.1 The Annual Report will be presented to Scrutiny and Council.  It will be scrutinised 

and reviewed by Care Inspectorate Wales.  We have the priorities set out as part of 
our Social Services Strategy and we will monitor and review progress throughout the 
year.  

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 The Annual Report on Social Services for 2017-2018 links with the theme Living Well 

which includes three wellbeing objectives:  
 

 Developing safer communities 

 People have good physical and mental health 

 People live independently 
 
These objectives seek to prioritise activities which focus on early intervention and 
prevention.  The priority is to deliver services that support people to lead healthy 
independent lives in a safe environment.  We want to motivate and support people to 
develop positive physical and mental health behaviours, build resilient communities 
where people live free from harm and have a good quality of life. 

 
  
 
 
LISA CURTIS JONES 
CHIEF OFFICER (SOCIAL SERVICES)  

COUNCILLOR DAVID HUGHES   
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 

 


